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EXECUTIVE SUMMARY

This study aims to assess the present scenario of PPP projects,
analyze the opportunities and challenges, especially for rural
development in Bangladesh, and explore the PPP implemented
by RDA, Bogura for rural development. This study's aims were
attained by extensive literature review, in-depth expert
interviews, case analysis of RDA partnerships. Finally, data
collection was conducted via a questionnaire survey with
respondents who had PPP knowledge. The PPP projects
implemented in Bangladesh are mostly related to infrastructure
development. Few are related to health and sanitation, ICT, and
the social sector, but rural development sectors are ignored.

However, the Agricultural sector is indeed a potential sector for
PPP in rural development, which includes cattle and fisheries
(production, research, marketing), housing and infrastructures,
transport, sanitation and drinking water, truism, renewable
energy, management of natural resources, health and family
wildlife, and education.

The study also identifies expected opportunities to privatize
government facilities and services, improve food safety and
quality, develop niche markets, improve industry-specific
infrastructure services, develop technology and research,
improve physical and technological infrastructure, and enhance
capacity building and enhancement, improve access to domestic
and domestic services.

On the other hand, lack of clear PPP policies and guidelines, lack
of the proper institutional framework, lack of incentives given by
governments to private actors in rural areas, emerging new risks
for small-scale actors, and incompatible attitudes and
understanding of public and private partners are the challenges
for implementing PPP for rural development sectors in
Bangladesh. The partnership agreements executed by RDA,
Bogura, with other private partners, were MoU and followed the
characteristics of the "Service contract and Management
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contract" type PPP model with a bit of deviation in investment.
Besides, the partnerships initiative of RDA fulfilled seven
screening conditions followed by one (condition partly satisfied,
and the other two requirements are not fulfilled yet. Therefore,
these initiatives need to be redesigned and the line ministry
endorsement for PPP in the rural development sector.
Subsequently, PPP in rural development would be an avenue for
achieving sustainable economic growth and development for
Bangladesh.
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